



My Dear Gavemort 

I am writljig you without the knowledge of ^ny other person except Admiral 
King (who concurs) because we are approaching a grave dilemma in the political 
reactions of Congress regarding Pearl Harbor, . 

Itet I- have to tell you below is of such a highly secret nature that I feel 
compelled to ask you either to accept it on the basis of your not communicating 
its contents to any other person and returning this letter or not reading any 
further and returning the letter to the bearer, 

I should have preferred to talk to you in ’person but X could not devise a 
method that would not.be- subject to press arid radio reactions as to why the Chief 
of Staff of the ArnQr would be seeking an interview with, you at this partd.cular 
moment. Therefore, I have turned to the method of this letter, to be delivered 
by hand to you by Col. Carter Clarl^-who has charge of the most secret documents 
of the t'Jar and Navy Departments, 

In brief, the military dilemma resulting from Congressional political battles 
of the political campaign is this; 

The most vital evidence in the Pearl Harbor matter consists of our intercepts 

of the Japanese diplomatic communications. Over a period of our cryptograph 

people analyzed the character of the machine the Japanese are using for encoding 

their diplomatic messages. Based on this, a corresponding machine vra.s built by us 

which deciphers their messages, 

* 

Therefore, we possessed a wealth of information regarding their moves in the 
Pacific wrdch in turn was furnished the State Departraont—ratlier than, as is 
popularly -supposed, the State Departxent providing us uith the information— but 
wiiich unfortunately made no reference whatever intentions toward Hawaii, until 
the last message before Dec, 7> which did not reach oxir hands until the following-, 

. day, Dec. 8. • 

Now the point to the present dilemma is that we have gone ahead with this 
business of decij^ering their codes until we possess other codes, German as well 
as Japanese, but our main basis of information regarding Hitler *s intentions in 
Europe is obtained from Baron Oshima»s messages from Berlin reporting his inter- 
views vdth Hitler and other officials to the Japanese Government, These are still, 
in the codes involved in the I’earl Harbor events. 

To explain further the critical nature of this set-up wiich would be vri.ped 
out almost in an instant if the least suspicion were aroused regarding it, tixe 
y Battle of the Coral Sea was based on decipher^ messages and therefore our few 

ships were in the right place at the right time. Further, we were aole to concen- 
trate on our limited forces to meet their advances on Midway :^ien otherwise we 
almost certainly would have been some 3,000 miles out of place. 

had full information of the strength of their forces in that advance and 
also^of the smaller force directed against the Aleutians ^^lich finally landed 
troops, on Attu and Kiska, 

Operations in the Pacifia are. largely guided by the infomation we obtain bf 
Japanese deployments'. Ue know their strength in various garrisons, tho^ rations 
and other stores continuing available to them, and what . is of vast importance, wo 
cheek their fleet movements add the movements of their convoys, . 

The heavy losses reported from time to time which they sustain by = reason of 
our submarine action largely results from the fact tliat we know the sailing dates 
and the routes of their convoys and caii notify our submarines to lie in wait at 
the proper point, ' 



The current raids 1:^ Admiral Halsey' s carrier forces on Japanese shipping in 
Manila Bay and elsewhere were largely based, in timing on the known movements of 
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Japanese convoys^ t«o of which were caugjitj as anticipated, in his destructive 
attacks* 



You will uixierstand from the foregoing the utter tragic consequences if the 
present political debates regarding Pearl Harbor disclose to the eneitQr, German or 
Jap, any suspicion of the vital sources of information we now possess. 



Tlie Roberts* report on Pearl Harbor had to have withdrawn from it all reference 
to this highly secret matter, therefore in portions it necessarily appeared incomplet 
The same reason idiich dictated that ^course is even more important today because our 
sources have been greatly elaborated, 

AS a further example oi the delicacy of the situation, some of Donovan's people 
(the OSS), without telli# us, instituted a secret search of the Japanese Embqsdy 
offices in Portugal* As tv' result the entire military attache Japanese code all 
over the x«>rld was changed^l and (hough this occurred over a year ago, we have not 
yet been able to break the new /bode and have thus lost this invaluabel source of 
information, particularly regarding |thc European situation, 

A recent speech in Congress by Representative Harness would clearly suggest to 
the Japanese that we have been reading their codes, though Mr. Harness and the 
American public would probably not draw any such conclusion. 

The conduct of General Eisenhower's campaign and of all operations in the 
Pacific are closely related in conception and timing to the information we secretly 
obtain through these intercepted dodes, Th^ contribute grea^iy to the victory 
and tremendously to the savings of American lives, both in the conduct of current 
operations and in looking toward the early termination of the war, 

I an presenting this matter to you, for your secret information, in the hope 
that you will see your way clear to avoid the tragic results with which we are now 
threatened in the present polical campai^. I might add that the recent action of 
Congress in requiring Amy and IJavy investigations for action before certain dates 
has compelled me to bring back the corps commander. General Gerow, whose troops 
are fighting at Trier, to testify here while the Germans are counter-attacking his 
forces there. This, however, is a very minor matter compared to the loss of our 
code information. 

Please return this letter by bearer. I will hold it in ray, secret file subject 
to your reference should you so desire. 

Faithfully yoia:s. 



0. c. I':arshall 



